
 1221(a) 
 
Community Relations 
 
Citizens’ Advisory Committees for the Board of Education 
 
Membership 
 
1. The Board of Education may solicit nominations from community organizations 

and from residents of the community and may welcome the names of volunteers.  
From the pool of those so nominated, the Board will select and appoint committee 
members. 

 
2. In making nominations and in fulfilling committee positions, the following points 

should be considered: 
 

a. Knowledge of and interest in public education 
 

b. Particular skills or talents, which may be useful to a particular committee 
 

c. Previous experience or background for such work 
 

d. Community participation 
 

 
3. As broad and complex questions are to be studied, the committee size should be 

large enough to provide for a full range of ideas and talents as well as large 
enough to provide for several working subcommittees.  Committees should not, 
however, be so large as to make close, informal and productive whole-committee 
work impossible. 

 
4. Each committee may include members of employee groups, nominated by the 

Superintendent, to 
 

a. serve as resource persons to the committee and assist in obtaining 
information about the schools. 

 
b. arrange for clerical supplies and services. 
 
c. provide a liaison with the central administration and other committees. 

 



 1221(b) 
 
Citizens’ Advisory Committees for the Board of Education (cont’d) 
 
5. As advisory committees are ad hoc groups, their tenure is normally for the time 

necessary to complete their study, unless appointed as continuing committees.  
Vacancies which may occur will be filled by the Board whenever practicable. 

 
 
Procedures 
 
1. In order to convey to a committee the concerns of the Board of Education, a 

statement will be prepared outlining the reason for the formation of the committee 
and listing questions on which the Board would like to have advice.  The 
questions will be suggestive rather than prescriptive, and the committee is free to 
deal with other questions it considers relevant to the problem.  It should be 
understood, however, that the function of these committees is to advise the Board 
on matters of policy and not to deal in detail with procedures, which are the 
proper province of the professional staff. 

 
2. It is expected that each committee will have officers elected by the committee’s 

members.  It is suggested that these include 
 

a. a chairperson (a non-professional), whose duties would include scheduling 
of meetings, appointment of subcommittees, and acting as presiding 
officer. 

 
b. a secretary (a member of the school staff), who can assist the committee in 

obtaining information and preparing reports and serve as a liaison with the 
school staff. 
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